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FY2023 earnings overview
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Market changes in FY23 and our interpretation

• We had expected market conditions to improve from mid-year, but the impact of
the downturn in China, our most important market, was significant
- The end of Chinese market high growth

• Measures are already in place to address the situation, but not enough to
cover the enormous impact

- The rise of the middle-range zone, where quality is less important than price

- Advancement of the Digital MODEL
- Evolution the region-specific Business MODEL
- Business foundation enhancement through the core system renewal among others

• FY24 will be a challenging year as we prepare for the next leap forward while
confronting these market conditions as best we can
- We will strive for honest business and prepare with offensive measures
- Our hard work resulted in increased sales and profit in 4Q FY23, YoY
- We halted one major move (the South China plant) to allow us assess the timing of
the Chinese market recovery

- Impact on capital investment and factory operations in other countries
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FY23FY22

Category Percentage change
Actual

7/28
Announced

FC
Actual

vs. Announced
FC

YoY

-2.5%-1.5%367,649377,000373,151Net sales

-10.4%-17.7%38,36542,80046,615Operating income

-0.9pt-2.1pt10.4%11.4%12.5%Margin

-5.4%-13.7%41,26543,60047,838Ordinary income

-7.7%-17.9%28,15230,50034,282Net income

Million yen

Revenues decreased YoY due to lower global demand in capital investment, 
particularly in China

FY2023 earnings overview

4

Profitability declined due to lower sales volumes and increased expenses related to the 
continued assertive measures, etc.

Million yen

Net sales

Category YoY change
FY23
Actual

FY22
Actual Yen basis

( * )

-1.5%
（-4.4%）

367,649373,151Total

-3.0%
（-5.9%）

118,219121,932FA 
business

+1.0%
（-3.4%）

79,93279,125
Die 
components 
business

-1.5%
（-3.7%）

169,497172,093VONA
business

Operating income

YoY changeFY23
Actual

FY22
Actual

Yen basis
( * )MarginMargin

-17.7%
（-25.3%）

10.4%38,36512.5%46,615

-29.4%
（-37.1%）

12.8%15,09717.5%21,384

+4.8%
（-2.7%）

11.4%9,13911.0%8,723

-14.4%
（-21.8%）

8.3%14,1289.6%16,506

*Local currency basis

Sales and operating income by business segment

Die components: Increased sales maintained in Asia and Europe, despite weak sales in other 
regions. Revenues and profits increased (on Yen basis) through positive exchange rate effects

FA: The enormous impact of stagnant China could not be offset by the growth in meviy, resulting 
in lower sales and profits

VONA: Positive exchange rate effects and a recovery trend in 4Q could not offset the decline in 
demand, resulting in lower sales and profits
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FY2023 Japan & overseas sales

Yen basis

Million yen
Overseas
sales ratio

53.4%

196,507

171,141Domestic 
Sales

Japan
YoY -0.9%

Overseas
YoY -2.0%

Yen basis

Overseas 
Sales

Japan: Nearly leveled with the previous year. Automotive-related demand recovered moderately 
from 2H of the fiscal year
Overseas: Other than China, revenues increased through exchange rate effects. China and Asia 
gradually recovering since the 4Q
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Million yen

Asia

China

Europe

U.S.

China
Sales were down significantly YoY, 
but signs of recovery emerged in 4Q

Yen basis Local currency
basis 

-13.6%

Asia
India and Indonesia did well. Others 
on a recovery trend since 4Q

+2.3%

U.S.
Sales increased through positive 
exchange rate effects despite the 
slowdown in 2H

+0.7%

Europe
Amidst a market downturn, sales were 
solid in 1H, but signs of slowdown in 2H 

+8.0%

Yen basis

FY2023 sales by region

Local currency
basis 

-5.7%

Local currency
basis 

-3.1%

Local currency
basis 

-2.7%
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YoY
-11.7%

Yen basis 

Yen basis 

Yen basis 

YoY

YoY

YoY



46.6 

38.4

-6.5

-1.7 -1.9
-3.5

-0.5 0.4 
3.5 
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FY23
Actual

Billion yen

Sales
volume

PU/
CD*

12.5%
10.4%

Operational
Decline

(incl. temporary
inventory 

valuation loss)

FY2023 operating income analysis (YoY)

Forex
impact

Other 
expenses

IT infra.
enhancement

China/Asia
PD*

HR
reinforcement

*PU/PD: Price Up = price increase / Price Down = price decrease
*CU/CD: Cost Up = cost increase / Cost Down = cost decrease

PU/CD (Price Increase/Cost Decrease), exchange rate effects, and cost containment measures 
were not sufficient to mitigate the profit decrease due to lower volumes and capacity utilization

Despite the tough environment with a decreasing demand, assertive measures for growth were 
implemented almost as planned

Assertive 
measures

FY22
Actual 8

FY24 market outlook and 
consolidated earnings forecast
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- Demand for automation is growing globally as a solution to social problems
- Automation will be introduced in full swing, not just in factory automation but in all 
industries

- The 2H of the year is expected to see a full-fledged demand recovery in capital 
investment from automotive, semiconductor-related and other sectors

- Only moderate recovery expected in 1H of the year based on current demand trends

• Our expectation of solid mid- to long term demand in automation industry remains 
unchanged

• Although uncertainty remains in the short term, a recovery trend is expected from the 
middle of the fiscal year

• A year of competition ahead: we will ensure to seize the growing demand during the 
market recovery period. We will

FY24 market outlook and our initiatives

- Implement the strategic measures prepared by FY23 sequentially

- Uncertain business environment will continue, including geopolitical risks and exchange 
rate effects

- Revise the regional portfolio to reflect market realities

- Accelerate growth through “the Digital MODEL evolution” x “region-specific growth 
strategy”

FY24FY23

Category YoY change
PlanActual Local currency 

basisYen basis

+7.1%+6.9%393,000367,649Net sales

+20.5%+19.9%46,00038,365Operating income

+1.3pt+1.3pt11.7%10.4%Margin

-+14.9%47,40041,265Ordinary income

-+22.2%34,40028,152Net income

Million yen

FY2024 full-year forecast 

By continuously strengthening our IT infrastructure and organization, we aim to increase 
profits through volume growth and the PU/CD effect

We are targeting record sales as our unique measures take effect and as market conditions enter 
a full-fledged recovery in the 2H of the fiscal year

*PU/CD: Price Up = price increase / Cost Down = cost decrease
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FY24FY23

Category YoY change
PlanActual Local currency 

basisYen basis

+7.1%+6.9%393,000367,649Total

+14.9%+14.7%135,650118,219FA business

+2.9%+2.9%82,22879,932Die components 
business

+3.5%+3.3%175,122169,497VONA business

Million yen

FY2024 sales forecast by business segment

Die components/VONA: As the market recovers, we aim to increase revenues 
through product/service improvements

FA: High growth is expected as a result of our unique measures and a recovery in 
capital investment demand in various sectors
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Domestic 
sales

Oversea 
sales

Forecast

Japan: Demand will recover mainly in automotive and semiconductor-related sectors, leading to 
high growth over the second half of the year 
Overseas: We will strive for further growth, particularly in US, Asia and Europe. 
China, however, is expected to remain almost flat 

FY2024 Japan & overseas sales forecast

Million yen

212,670

180,330

Yen basis

Overseas
sales ratio

54.1%

Overseas
YoY

+8.2%
Yen basis

Japan
YoY +5.4%
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A full-fledged return to growth will 
not be achieved, but almost flat

+2.9%

Local currency
basis 

+3.6%
YoY

+9.1%

Local currency
basis 

+10.1%

+13.3%

Local currency
basis 

+12.8%

+9.2%

Local currency
basis 

+9.1%

(Asia)

(China)

FY2024 sales forecast by region

Yen basis

Million yen

China

Asia

U.S.

Europe

Forecast

Continued growth is planned through a 
combination of the Economy product penetration 
and market recovery in each country

To take advantage of this opportunity of 
"return to manufacturing", we will focus 
our resources

We aim for further growth by going 
multi-regional

China

Asia

Europe

U.S.

YoY

YoY

YoY
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Yen basis 

Yen basis 

Yen basis 

Yen basis 

38.4 

46.0 

-5.1 
-1.4 

-0.4 -0.2 
10.3 

4.4 

0

10

20
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40

50

Billion yen

10.4%
11.7%

FY2024 operating income analysis (YoY)
We plan to increase profits through growth in sales volume as market conditions 
recover, also through improved profitability and the PU/CD effects

Profitability will improve by 1.3pt through continuous renewal of our core system and 
organization enhancement (the number of employees & personnel expenses)

PU/CD* Organization
enhancement IT infra.

enhancement
Other

expenses
Forex
Impact

FY23
Actual

FY24
Planned

*PU/CD: Price Up = price increase / Cost Down = Cost decrease
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Billion yen

9.3 8.6 9.7 10.9
8.7 10.1 10.0

12.1
9.4

4.3
5.6

4.9

7.8
10.0

18 19 20 21 22 23 FY24

Transition of capital investment

21.4

18.0

14.0
16.5

(incl. 3.5 billion yen 
for logistics)

Planned

13.6

Production/Logistics-related

IT-related

Capital Investment performance
FY23: The new core system has already been implemented in Japan, our largest base. We 
expected growth would accelerate
FY24: We will continue to strengthen the IT and other business foundations, and refine our 
global, reliable and quick delivery capabilities
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17.9
20.0

(incl. 3 billion yen
for logistics)

Future growth strategy and 
FY24 principal initiatives
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R
esponsiveness to IT

High

High

Low

Low Responsiveness to Industrial Automation

The ever-changing MISUMI Digital MODEL

SaaS
companies

eCommerce 
companies

Distributors
Suppliers of 

production materials 

Synergies with the regional growth strategies will give us a unique competitive advantage

To meet the increasingly diverse needs of our industrial automation customers, we will continue to 
work on evolving the Digital MODEL

MISUMI’s
Digital 

MODEL

DM #3
Economy 
products

meviy

MISUMI

DM #4

DM #5
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Position/ objective
of each region

Digital MODELMain demand 
sources

#4
・・

#3
D-JIT

#2
Economy 

Series
Products

#1
meviy

Mass
production

Equipment 
design

Expand to regions other than 
German-speaking regions・・・◎○◎○◎EUR

Newly appointed as a “Key 
Strategic Region”・・・◎○◎○◎US

A business development base・・・◎◎◎◎◎JA

Carefully assess when market 
will recover・・・◎◎◎◎◎CH

Remain as the “Key Strategic
Region”・・・◎◎▲◎▲ASIA

Our growth strategies by region
We are promoting the market-specific Digital MODELs to meet the needs of each market

The competitive environment is different in every region. We will build optimal regional MODELS 
that adapt to each environment
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1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H

meviy: accelerating its development 

*Die components parts and the Rapid Prototyping will be discontinued in FY20 and April of FY23, respectively. 20

Global sales and cumulative users
Sales：FY17.1H =100

：Domestic sales
：Overseas sales
：Cumulative users

FY17 FY18 FY19 FY20 FY21 FY22 FY23

Global sales 
YoY*

157%

Cumulative users
142,000

(As of March end)

The growth mechanism is to continue strengthening "product enhancement" x "system integration 
enhancement" 

In addition to the continued growth in Japan, global growth is accelerating, with overseas sales
reaching 15%

US

EUR

Global rollout 
started

CHI KOR Welding
 Engraving
 2D Drawing compatible

Products/services newly added in FY23Products/services newly added in FY23

Full development
started

JA

DM #1
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JPN EUR USA CHN KOR

• Welded parts: expand product ranges

• Squared parts: expand eligible size (~2m)

• Environmental considerations
(Degrease cleaning)

• Release a CAD add-on tool

• Expand production in China

Product/
service

offerings
improvement

System 
integration

• Rapid expansion of product range

• Add a marketplace model

DM #1

○ ○ ○

● ● ●

○ ○○

● ● ● ● ●

○

meviy: expansion plan

We plan to launch new initiatives that leverage meviy's strengths, which will dramatically 
expand the range of customers

We continue to expand the product/service offerings to meet the diverse needs of global 
customers 

●：To launch in 1H FY24 ○：To launch in 2H FY24

FY24 Initiative

• Data sharing within one user account

●

○ ○ ○

○

○ ○

Marketplacemeviy

Structural frames, 
canning

Highly-difficult 
processing

Special 
materials/sizes

Molding, Casting

3D printer

Collaborating partners

顧
客

meviy

22

Received 
Order

NG Lost Order

◎

DM #1 Marketplace MODEL (in FY24)

We aim to be a one-stop shop for equipment parts, while expanding our scope to 
include R&D, prototyping, etc.

C
ustom

er

Collaborating with over 100 carefully selected partners, we will become a platform to accept 
orders for all types of parts in need of machining

meviy’s strengths: Auto-quoting, Digital Manufacturing
meviy’s weakness: Product range derived from FA 
standard products 

Billion yen

：3D
：2D

Transition in sales

9.3
11.6

18.6

FY22 FY23 FY24FY22 FY24
Planned

FY23

2D
drawings

Digitized 
2D

Digitized 
3D

Digitized 
3D

Digitized
2D

Digitized 
3D 

FY23
meviy

10.4%

The non-standard (custom) products business

Ratio of meviy used for the FA business*

FY22

7.8%

*FA Business=100

23

160%

Ratio of meviy used for the FA business is growing, but there is still a huge untapped market. 
We will continue to aggressively penetrate the market

meviy became 2D compatible in the last FY, which digitized many of our existing businesses 
where only 2D drawings were accepted

DM #1
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Economy Series products: market penetration

24

Strong sales growth in Asia. Growth was even faster than in China, where the product was 
launched earlier
Customer base continued to expand in China, Japan and Asia, with over 70,000 customers 
(FY23) 

FY21 FY22 FY23

# of user companiesSales: FY21.1Q=100 Transition of sales and active users

206%

DM #2

: China
: Asia
: Japan

Our past efforts in product development have successfully expanded the Economy Series 
product range in basic parts. Going forward, we will focus on product differentiation
Simultaneous rollout in Japan, China, and Asia will gear up the speed of market penetration
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The Economy 
Module Product

JAPANCHINA

ASIA

• The Economy Series will be 
expanded to include not only 
individual machine parts, but 
also unit products

Local procurement

RoHS Compatible

Full-fledged rollout in FY24

• Exceeded 27,000 customers
• 100,000 copies issued
• 45% price reduction on 

average (Compared to our 
similar products)

DM #2 Economy Series products: regional enhancement

Simultaneous Development
Mutual Supply

• The volume reached the local 
sourcing maximum

• Semi-conductor, 
Clean Environment Supported

Accelerating penetration to Japanese market
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The Aluminum Frame products, which have the greatest affinity with the Economy Series 
products, will be greatly expanded in the pursuit of synergies

Including other FA products, our competitive advantage is based on reliable and quick delivery, 
which we will continue to strengthen

Economy Series 
product

Full-scale rollout 
with price 

competitiveness

Other FA products

Industry’s 
broadest lineup

Aluminum Frames

Keep top market 
share and high 

growth
(e.g. robots)

• 150,000 copies issued
• 10% price reduction on 

average (this period)
• Design support tool

90% reduction of labor 
hours using Frames

Reliable,
quick delivery

Cross-sell

Cross-sellCross-sell

DM #2

• Exceeded 27,000 customers
• 100,000 copies issued
• 45% price reduction on 

average (Compared to our similar 
products)

D-JIT innovates customer procurement process 
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Volum
e requested by 

custom
er, per order

Customer’s desired delivery time

Small-lot, 
short lead time delivery

Small-lot, 
long lead time delivery

Large-lot, 
short lead time delivery

Large-lot, 
long lead time delivery

M
ore 

volum
e

Less 
volum

e

Short lead time Long lead time

D-JITD-JIT

Leveraging our IT capabilities, we will build a "dynamic" supply system in Japan and deploy it 
globally

From “MISUMI for small-lot, quick delivery” to “MISUMI for bulk, too” , to meet customers’ desired 
volumes

*D-JIT: Digitized “Just In Time”

DM #3
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The customer issue with bulk procurement

Customer

To eliminate these inefficiencies, we have developed a unique system to reduce customer hassle

Suppliers could only respond with their own inventory, leaving customers to scramble for the 
quantities they need

DM #3

Trading Company/eCommerce site

AAA 280 pcs
DDD 70 pcs

Company X

Company Y 

BBB 8 pcs
EEE 60 pcs

Company Z

CCC 120 pcs
FFF 2 pcs・

・
・

Market inventory 
not visualized

Enormous time and 
effort required to find 

suppliers for each part

Requires 
a huge amount of 

coordination 
with each supplier

Sourcing efforts 
from tens to hundreds of 

companies

Bill of Materials

AAA
BBB
CCC
DDD
EEE
FFF

280pcs
8pcs

120pcs
70pcs
60pcs

2pcs・
・
・
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D-JIT: introduction video
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D-JIT: global expansion
With the semi-automated system already deployed, D-JIT will further expand with the 
introduction of the new core system, NEWTON 
D-JIT allows us to accumulate the global inventory levels in real time, thereby eliminating 
customer hassles by automating the "scramble up" of inventory

JPN
TAIWANTHAI

CHINA US

MEXICO

S’pore

EUR
KOR

INDIA VIETNAM

Malay

Indonesia

D-JIT deployment acceleration

DM #3

D-JIT will be adapted to all of MISUMI’s businesses (manufacturing, VONA, meviy, and the 
Economy Series products). This will enable further evolution of our reliable, quick delivery 
capabilities

：Full-fledged deployment in FY24

：Full-fledged deployment in FY25

Deployed
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Capital policy



Capital policy
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• We will prioritize investments in growth from a medium- to long-term perspective 
to achieve the Growth Chain-reaction management, while balancing this with 
enhanced shareholder returns, more clearly than ever before

<Cash Allocation>
• Cash on hand ensures the necessary funds (of 6 months of operating funds: 

approximately 100 billion yen) to fulfill our supplier responsibilities to customers in 
BCP responses, etc., including geopolitical risks and economic crisis

• The remaining amount is allocated to the “flexible reserve” for investments in 
growth and shareholder returns. For this time, priority will be given to increasing 
the dividend payout ratio (30%) and purchasing 20 billion yen worth of treasury 
shares

• By targeting a return on capital above the cost of capital, we aim to widen the 
equity spread

• Future cash flows are reinvested in organic/inorganic growth

Change of payout ratio, 
aiming for 30%
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4,231 4,597 

6,400 6,010 
4,128 4,286 

9,391 

8,573 
15.42 

16.71 

22.60 
21.20 

14.55 

15.09 

33.04 
30.14 
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Total dividends paid/to be paid Dividend per share

Scheduled Planned

yen/sharemillion yen

7,738

36.62

10,319

Shareholder returns
For FY23, annual dividend of 27.47 yen will be paid (payout ratio of 27.5%)
1H: 12.60 yen (-5.20 yen YoY), 2H: 14.87 yen (+2.53 yen YoY)

For FY24, annual dividend of 36.62 yen is expected (payout ratio of 30%)

27.47
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Reference materials

Exchange rate/ sensitivity
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Exchange sensitivity

Operating incomeSales

0.7 billion yen2 billion yenApproximate impact

*If all traded currencies fluctuate 1% on average

FY23 Actual
FX rates
(vs Yen) Full year

144.4 yenUSD

156.8 yenEUR

20.1 yenRMB

FY24 Assumption

Full year

145.0yen

157.0yen

20.0yen



A revolution in parts procurement: meviy
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Simply upload 3D data of machine parts and the AI will automatically and 
instantly provide a quote, and our unique platform enables shipping in as little 
as one day using a digital manufacturing system (free)

Manufacturing program
Automatic creation

Price & delivery 
time, immediate 

reply

Shortest
same day
shipping

Global
clients

3D data
upload

AI automatic estimation Digital manufacturing

Product range reform: Economy products
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-0.009 to 0 -0.012 to +0.003
(Middle range 

accuracy)

100 30-50

Existing product Economy product

(I.D. Intersection)

Price index

Comparison with existing products

Accuracy

Newly introduced, competitively priced mid-range product line from China

Our Company has made a proactive investment in IT to promote sustainable growth
Starting in fiscal year 2021, we began a comprehensive overhaul of the core systems. We 

aim to triple the rate of new feature development while reducing development costs by one-
third. To facilitate this transformation, we have allocated a total investment of approximately 
20 billion yen over four years

IT
Business foundation

Production/ Logistics

38

production

We have established a global 5 region 
production system. In the event of an 
emergency, we can immediately 
switch production plants

logistics

Expansion of global operations with 
automation. Strengthen logistics 
infrastructure through productivity 
and site expansion

Aiming for a more stable supply of products by strengthening the globally reliable, quick 
delivery system

Sales offices
66

Logistics sites
19

Manufacturing 
sites

22


