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FY2025 1H Earnings Overview



Market Conditions and Our Initiatives in FY 2025 1H
<Market and Demand Trends>

® The anticipated impact of trade policy was milder than expected, though the
extent varied by region.

« Japan and Europe: Weak demand in the automotive industry
« U.S,, China, and Asia: Steady demand in telecommunications and
electronics

<Our Company’s Performance>

® Growth: Increased sales offset the effects of tariffs and currency fluctuations,
resulting in higher sales.

® Profitability: Although there were several factors negatively impacting profits—
such as tariffs, forex, and costs related to the Fictiv acquisition—overall results
were roughly in line with the initial plan.

<Strategy Execution & Foundation Strengthening>

® \We continued to balance short-term and mid-term measures, with steady
progress made in our Digital MODEL initiatives.

® [nvestments to strengthen the business foundation, which are essential for
sustainable growth, also continued.

® Since July, Fictiv's performance, now included in our consolidated results, has
been strong, and the integration plan is proceeding smoothly.




FY2025 1H Earnings Overview

Growth of +3.9% year-over-year due to the effects of proprietary initiatives. Record-high
performance continued pre-Fictiv consolidation.

Higher sales volumes balanced out tariffs and forex, but profit still fell YoY because of growth-
related investments, including Fictiv. Million yen

Pre-Consolidation Fictiv Post-Consolidation

YoY Change from
YoY change | Announced
Category FY24 FY25 change J—— FY25 Figures

TH TH Figures H

Yen basis Yen basis
Actual Actual (Local currency Actual (Local currency | Yen basis

basis) basis)

+1.6% +3.9% +0.9%
Net Sales 198,022 201,093 (+3.3%) 4721 204,000 | 205,814 (+5.7%) (-)

Before goodwill amort.

Operating 23,390
Income

Margin 11.8%

Operating
Income

6.3% X2 -16.1%
(-1.6%) 22z Uil (-11.5%)

-0.9pt -2 3pt
(-0.6pt) (-1.9pt)

23,390

Margin 11.8% 9.5%

Net Income 18,200 -2,108 = 13,900

>¢1: Details: (Fictiv Standalone business performance -315 million yen, M&A intermediary fees -1,065 million yen
22: Amortization of goodwill, etc.: 862 million yen



FY2025 1H Sales and Operating Income by Business Segment

FA: Sales experienced growth due to proprietary initiatives including meviy, Economy
products, and D-JIT. The integration of Fictiv contributed to additional sales expansion.

Die Components: Although demand in the automotive sector remains sluggish, growth in China
and Asia has offset this, resulting in only a slight year-over-year decrease in sales.

VONA: Achieved increased sales and profit by capturing mass production demand, mainly in
China and Asia.

Million yen
Net sales Operating income
FY24 1H
YoY change YoY change
Categor
ad FY241H | FY25 1H Actial

Actual Actual Yen basis Yen basis

(Local currency Margin Margin | (Local currency
basis) basis)

+3.9% -16.1%
Total 198,022 205814 | (574 | 23390 118%  19618|  95% |  (iires

FA +8.8% -29.7%
business (+10.5%) (-26.1%)

Pre-Fictiv +1.7% -10.3%
Consolidation (+3.4%)

Die

-0.6%
component (+2.3%) 10.7% 4177

business

VONA +2.4%
buSIness 88,347 90,498 (+3.8%)




FY2025 1H Japan and Overseas Sales

Japan: Economic sentiment worsened due to tariffs impact, especially among automotive-
related customers.

Overseas: Growth was driven by China, Asia, and the U.S., while Europe continued to be
sluggish.

Overseas ratio
Million yen 58.9%,

125,000
Yen basis /‘
/0—0 121,309

100,000 ._./ Neo—o—*
. ‘/ o o
75,000 /._./ ._.\.__ = 84,504
o o Overseas
Sales
50,000
’ -1.5%
25 000 Overseas +8.1%
YoY (Yen basis)
0

16 17 18 19 20 21 22 23 24 FY25



Million yen

45,000

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

FY2025 1H Sales by Region

Yen basis
)
/\

—‘—
~®

/

o

16 17 18 19

20

/

42,339
o

- 0O
China

0

»

PS 27,593
o-o/ \o’./-
Asia
o)
o 22.872
(Pre-Fictiv
U.S. Consolidation)
O-.-0
13,144
Europe
1 29 23 24  FY25

China

In addition to the growth of Economy
products and floow, demand related to
communications continues to be secured.

Local currency
basis

+11.3%

Yen basis

YoY +7.3%

Proprietary initiatives (such as the
Economy products) have driven growth,
maintaining stable performance.

Local currency
basis

+7.1%

Yen basis

YoY +4.2%

u.S.

The impact of tariffs was milder than
initially expected, and Fictiv has
performed solidly.

Local currency

YoY Yen basis basis
Pre-Fictiv +2 5% +6 5%
Consolidation ) )
Local currency
Yen basis basis
+23.6% +27.6%

Europe

Weak demand persists, particularly in
the automotive-related industries.

Local currency
basis

-5.5%

Yen basis

YoY -4.1%




FY2025 1H Sales Variance Analysis (YoY)

Increased volume, driven by the effects of proprietary initiatives, offset the impact of tariffs and
forex.

Sales increased by 3.9% YoY following the consolidation of Fictiv in July.

Billion yen

220.0 I
|
|
- |

210.0 _,2.;0/ 12:5 -3.5 : 4.7 205.8

s SR 189 2011+ +24% +3.9%
. (o] I
Demand I

200.0 1980 - decrease Forex | Fictiv

Volume due to impact :
Increase & tariffs :
190.0 others :
|
|
|
180.0 :
|
|
|
170.0 :
|
|
|
160.0 !

FY24 1H FY25 1H FY25 1H

Actual Actual( Pre-Fictiv Actual( Post-Fictiv

Consolidation ) Consolidation )



FY2025 1H Operating Income Analysis (YoY)

The growth in volume mitigated the year-over-year effects of tariffs, forex, cost increase, and
product mix, while investments related to growth continued.

Acquisition-related expenses were incurred, and the decrease in profits due to Fictiv's
performance was less significant than previously anticipated.

Billion yen 36 11
-1.0 I
-0.6 03 I o
250 | 934 Forex -U. -2.0 | Fictiv related
) impact Demand PU/ I
Sales decrease D/ Product 21.9 . -0.3 0.9
volume Bite CUx O other o, 1]
: ariffs X ictiv
20.0 Increase expenses : Goodwill ] 19.6
etc. I Amort. M&A
: Intermediary
I Fees
15.0 :
I
I
I
I
10.0 :
I
I
I
I
5.0 |
I
. PU/CD/CU(PU=price up/increase, CD=cost :
down/decrease, and CU=cost up/increase) |
0.0 FY24 1H FY25 1H FY25 1H
Actual Actual(Pre-Ficriv Actual(Post-Ficriv

Consolidation) Consolidation)



Capital Investment Performance

Ongoing IT investments include global launch of the new core system, with further upgrades for
production and logistics planned for later this year.

Trends in capital investment by half-year

Billion yen
Production/Logistics-related

B | T-related 10.2

8.7

7.7 3.8 76 7.8
2.4 6.4
(Of which 1.1 billion yen
34 34 is related to logistics)

2.7

1H 2H 1H 2H 1H 2H 1H

FY22 FY23 FY24 FY25

10



FY2025 Full-year Performance Outlook



FY2025 Full-Year Performance Outlook

The sales outlook has been updated with a 7.5% year-over-year increase, reflecting Fictiv’s
robust performance and the impact of forex considerations.

While growth-related expenditure continued, profitability rose by 0.3 pt. compared to previous
announcement, following initiatives implemented to improve earnings.

Net Sales

Before goodwill amort.
Operating
Income

Pre-consolidation

YoY
Category  |ESEYOAN S EVOS5E | Change

Actual

401,987

Forecast

419,413

Yen basis

basis)

+4.3%
(+5.9%)

+8.4%
(+13.2%)

Forecast

(Nine months
(July 2025 to
(local currency | March 2026)

Fictiv

ies FY25

Announced
Figures

(7/25)

12,586 @ 422,000

Post-consolidation

FY25

Forecast

(10/31)

432,000

YoY
Change

Yen basis
(local currency

basis)

+7.5%
(+9.0%)

Million yen

Change from
Announced
Figures

Yen basis
(local currency

basis)

+2.4%
(0.0%)

Operating
Income

+0.4pt
(+0.8pt)

+8.4%
(+13.2%)

-4,894 42,900

Net
Incomex2

+0.4pt
(+0.8pt)

10.2%

-4,791

30,800

2% 1: Details: (Fictiv Standalone business performance -1,129M yen, M&A related costs -1,065M yen)
2%2: Includes goodwill amortization 2,700M yen, and the consolidated tax impact from Fictiv acquisition

12



FY2025 Full-year Sales Outlook by Business Segment

Although tariffs each business segment experienced YoY sales growth due to consistent
advancement of proprietary initiatives.

We anticipate sustained robust demand within the telecommunications sector and
considerable expansion in the Factory Automation (FA) business, particularly with the
integration of Fictiv.

Million yen

Change from
YoY change Announced
Figures

Category Announced

: Outlook
Actual Figures (10/31 ) Yen basis Yen basis
(7/25) (local currency | (local currency
basis) basis)
+7.5% +2.4%
Total 401,987 422,000 432,000 (+9.0% ; (0.0% ;
c (0] 0 0

FA Business

Pre-Fictiv
consolidation

Die Component
Business

VONA
Business

135,803

86,451

179,732

154,555

157,778

142,509

83,935

183,510

145,192

87,760

186,462

13



FY2025 Full-year Japan & Overseas Sales Outlook

Japan: Despite sluggish demand in the automotive sector, sales increase was secured through

the effectiveness of proprietary initiatives.

Overseas: Growth was driven by the U.S., China, and Asia; growth accelerating with Fictiv

consolidation.

Million yen

250,000

200,000

150,000

100,000

50,000

Yen basis

16

o

17

Overseas
Sales

18

/‘\. /.

./ ‘\‘

a

+2.2%

19

20

21

22

Overseas ratio
58.0%

250,488

o) (@
181,512

Overseas
YoY

+11.7%

(Yen basis)

23

24 FY25
Forecast 14



Million yen

90,000

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000

16

o

17

FY2025 Full-year Sales Outlook by Region

O\

([
\.
18 19 20

21

22

China

U.S.

Europe

23

o

o

24

83,417
o

69,504

47,362
(Pre-Fictiv)
Consolidation

o
27,906

FY25
Outlook

China

Maintained growth by steadily capturing
demand through proprietary initiatives

Local currency
Yen basis basis

YoY +5.2%  +8.8%

Strong 1H Economy product sales are
expected to drive further high growth as

market penetration continues
Local currency

Yen basis basis

YoY +8.6% +11.3%

u.s.

Although uncertainty due to tariff policies
continues, sales increased significantly
with Fictiv

YoY Local currency
L Yen basis basis
Pre- Fictiv o o
Consolidation +6.0% +10.7%
Post- Fictiv

+38.9%

Consolidation +34 1 %

Europe

The recovery of demand is expected to
require some time, particularly within the

key automotive sector
Local currency
Yen basis basis

YoY +4.1% +0.7%

15



FY2025 Full-year Sales Variance Analysis (YoY)

While tariffs and forex had less impact than expected, they still notably slowed sales growth.
The integration of the acquired Fictiv contributed to record sales, representing a 7.5% increase
over the prior fiscal year.

Billion yen 36.6 -14.7
440.0 +9.2% -3.7% 12.5 432.0
: 4.6 +3.1% +75% +2.4%
-1.1% A
422.0 N
1Q Announced deecrrr:;nse _FOFeXt Fictiv
402-0 due to Impac
400.0 tariffs
Sales

volume
increase

360.0

320.0

FY24 Actual FY25 Revised Plan

16



FY2025 1H Operating Income Analysis (YoY)

Higher volume from proprietary initiatives offset tariffs, forex, and growth expenses.
With Fictiv's results included, expected profitability is now 10.5%.

Billion yen

60.0

46.5

45.0

42.9

1Q Announced

30.0

15.0

0.0

17.8 -6.4
-3.4
-3.2
Demand -0.9
decrease Forex ' -4.9 45.5
due to impact HR / Org Other - 21% +6.1%

Volume tariffs re::];onrfe expenses A
Increase Fictiv
&others
Details
*Sales quantity increase +17.5

*Price increase/ Cost reduction/ Cost increase +1.3
«Product MIX -0.8

FY?24 Actual

FY25 Revised Plan

17



Future Growth Strategies and Progress
in FY2025 1H

18



MISUMTI’s Digital MODEL Shift Earmings Rapor

4th Digital MODEL released to meet increasingly diverse automation customer needs.

Building unique competitive advantages through synergies and region-specific growth
strategies.

——————————

SaaS Economy
companies Series
. Digital
% MODEL
0 .
S e-Commerce Shift
8 service companies
nd
=
o Suppliers of
Distributors production
materials
Low

Low Monozukuri Industry Expertise High

19



Digital MODEL Shift : FY2025 Sales Outlook

() indicates YoY growth rate

On-Demand Mfg. Business Billion yen
DM #1 (meviy+Fictiv) 40
FY25 Sales Plan FY24 30

meviy

34_4 Bn yen #of cumulative 1 90K 20

meviy 21.98Bn yen

users

(+38%) Fictiv .
Fictiv. 12.5Bnyen # of 2K
(-%) customers companies ,
H Billion yen
DM #2 Economy Series iony
20
FY25 Sales Plan FY24
15.8 # of 90k 10
O Bnyen cystomers companies
(+42%) ;
Billion yen
20
FY25 Sales Plan FY24
Cyber NW procurement
1 1 .9 Bn yen integration 400 10
(+45%) companies
Virtual Inventory 0

vs. previous level 8 fold

FYZ24 Actual FY25 Plan

34.4 Bn yen

YoY
+38%

15.9 Bn yer/

FY251H Actual

Yoy +89%

(meviy: +22%)

13.4 Bn yen

meviy3D ‘ ;l

YOYO 15.8 Bn yen voy +53 %
11.1 Bn yen +42%
gl Zn /- 7.8 Bn yen
ﬁ_ I
China
YoY
. +45% 11.9 Bnyen Yoy +72%
< Bnyen 6.2 Bn yen
L {
Total Total Total
352 Bn yen 62.1Bn yen 274 Bn yen
YoY+76% YoY+73% 20



Core Business Penetration of the Digital MODEL Shift

Digital initiatives remain robust, cushioning manufacturing businesses amid market softness.

Continue innovating MISUMI-unique MODEL to adapt to market dynamics.

YoY
Manufacturing Business Sales Valiance Analysis (Billion yen) +10.5%
FA Business 12.6 245.5
992 3 13.0 S
& G\% ' L 2.3
DM Initiatives : meviy, E products, c Prorgﬁ‘c’gf:i-g
D-JIT, Fictiv \ D-JIT:+2:3 |
Die Components Business Y
~" [t ‘ DM Initiatives Total Existing Business
uu +11.5% -1.0%
DM Initiative: D-JIT FY24 Actual DM Initiatives Fictiv Existing FY25 Plan
Distribution Business YoY
+3.7%
VONA Business pa— 592 186.5
1.5
179.7 ]

%

D-JIT:+1.5  3%Out of scope

DM Initiative: D-JIT DM Initiatives Existing Business

: i - +0.9% +2.9%

X floow sales are not disclosed; .J7/0

floow is not included as a DM FY24 Actual DM Initiatives Fictiv Existing FY25 Plan

initiative

21



DM #1 meviy: Expansion Progress

Japan, major contributor to sales, experienced a market downturn that led to stagnation,
particularly in meviy 2D.

Globally, user counts surpassed 210K through new product-driven customer expansion.

Global Sales - meviy 3D
(meviy 3D + 2D) Cumulative User Count Trend
B : Overseas I : Overseas Overseas YoY Growth

W0 : Japan 8.7 Bn yen . :Japan 1 50%
-H2296 ‘—“’———,—’——44"'
(meviy3D:+28%)
Global Users Total
215 K
(As of Sep 30, 2025)

FY23 FY24 FY25

H

FY23 FY24 FY25




Fictiv Business Performance (Standalone)

Cross-selling drove strong growth immediately post-acquisition, with 3Q orders up 108% YOoY.
Based on current growth trends, the results for CY25 are projected to exceed original expectations.

CY25.3Q Cumulative Actual/

CY25 Quarterly Sales Trend_z<1

Full-year Outlook ¢
25 Jan-Mar Apr-Jun Jul-Sep 3Q Cumulative ~ Anounoed  Qutiook as of
Million USD YoY Comparison for 3Q +359, +400/0
$36M Standalone Results YoY ()
+108% +36% sosm  $101M
$25M  $24M >
Orders O $77M
32M
5 +34%
20M $24M
Sales $
[ - —
am :a. lllll
Op. Income -$6M -$5M -$2M +9pt -$14M -$20M -$19M
Oplneome ) (31 (22%) (-7%) (-18%) (20%)  (-18%)
YoY
*1: Business performance from July onward will be included in +11 pt +14pt +1 6pt

the consolidated financial report

*2: Excludes M&A intermediary fees and goodwill amortization 03



Progress of Integration Plan

The integration plan designed to create synergies is on track and has already produced results
surpassing our original expectations.

1. Lean Transformation

« Manufacturing of Fictiv products at MISUMI’s collaborative factories
began, contributing to cost reduction.

« Cost savings have also begun through the consolidation of
international and the U.S. domestic transportation providers.

« Additional savings are under consideration through integration of
AWS and consolidation of insurance contracts.

2. Cross-selling

« Joint sales activities to MISUMI customers commenced, acquiring
multiple large orders due to MISUMI’s credibility.

« We will initiate sales of MISUMI products to Fictiv customers.

3. Expansion of business domain (Product development domain)

« Trial marketing for a new business targeting a select customer
group in the Americas market has commenced.

24



DM #2| Economy Series: Strengthening Regional Measures

Strong growth continued, especially in price-sensitive regions such as China and Asia.

Regionally strengthened and accelerated growth through new catalog releases, local procurement,
and marketing efforts.

Global Sales

YoY
7.8 Bn yen +53%

: Japan :?Fg‘: «Development of new products
B : Asia o *New catalog (booklet) launched in Oct
:China

Asia
Asia

0 Local procurement rate rose to 35%
+55% o . :
*Expanding intra-regional product lineup
*New catalog launched in Vietnam in Oct,
with further regional releases planned
China
+63%

*Strengthening development of high
value-added (Economy Module) products
and expansion of product lineup

1H 2H 1H 2H 1H 2H 1H

FY23 FY24 FY25

25



DM #3| D-JIT (Realization of large-volume procurement): Global Expansion

Overseas sales grew 130% in FY2025 1H due to accelerated overseas expansion.

In 2H, the new core system will be launched in the U.S., Mexico, and India, further
expanding geographical reach and utilization.

Global Sales

YoY
6.2 Bn yen
B :Overseas +72%
-Japan
Overseas
+131%

- Japan
+28%

1H 2H 1H 2H 1H

FY23 FY24 FY25

Cyber Procurement

# of companies

Network Integration

700
®

400

End of Mar 2024

End of Sep 2025

Virtual Inventory (sn yen)
XMISUMI’s previous inventory

level: approx. 50 Bn yen 800
400 =
previous level
vS. 16 fold

previous level
8 fold

End of Mar 2024 End of Sep 2025

26



DM #4| floow: Accelerating Implementation in Japan & China

Full-scale launch in Japan in FY2025 increased factory adoption by 120% compared
to FY2024 year-end.

Resolving issues at mass production sites has sped up adoption by major customers.

Global Sales Voy Implementation Status
Index: FY24 1H =100 (Progress in FY25 1H)
| +71%
:Japan
:China Japan — ‘ Japan
+705% ¢ >_Faétories: 110
Vending Machines:~180
LS e
N Yl
i -0
China S| ; //f L,
+590/0([\//-—/ \/’ ~
_L;Jd/ e
{}‘zlmplementatlon un’&feHv&y
\ Factories: 15

Ly
Vending machines: 70\’ )

> As of March 31, 2025
1H 2H H China : 420 factories & 1,700 vending machines

FY24 Japan : 50 factories & 110 vending machines

27



DM #4| floow(Factory MRO Procurement): New Customer Acquisition

Tackling challenges in mass-production factories is a key driver in MISUMI’s expansion into
additional domains (industry X customer).

Strive to create demand in these by continuously improving the floow system functionality.

Breakdown of 110 floow-implemented Factories in Japan

Existing Industries

(Automotives, Electronics, etc.)

(Primarily equipment manufacturing)

/1 factories 16 factories
(vs. previous FY end+97%) (vs. previous FY end+23%)

65% | 15%
15% /0

16 factories [ factories

‘ SJawo)sN) MaN ‘ ‘SJGUJO],SHQ Buns!xg‘

X Customers with no purchase record in FY24 are defined as “new.”

28



Shareholder Returns

The interim dividend of FY2025 was 18.02 yen, a decrease of 1.81 yen YoY.
(Increase of 0.31 yen compared to the previous forecast)

Full-year dividend is expected to be 43.64 yen, an increase of 0.43 yen YoY.
(Increase of 4.08 yen compared to the previous forecast)

X payout ratio 35%
Dividends Per Share 35% from !
I FY24 2H 1
Yen/share -
() Indicates YoY increase/decrease 43.64 yen
43:21  (+0.43 yen)
33.04
30.14 23 38 Year-end
2747 (4851) 25.62 yen
(+2.24 yen)
22.60 2120
16.71 1455 15.09
Interim
19.83 18.02 yen
(#7.23) (-1.81 yen)
16 17 18 19 20 21 22 23 24 FY25

Plan 29
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1 Conso

Idated Balance Sheet

(million yen)
As of March 31, 2023 As of March 31, 2024 As of Sep. 30, 2024 As of March 31, 2025 As of Sep. 30, 2025

VS previous VS previous VS previous VS previous VS previous

Amount F\?end % Amount F\?end % Amount F\?end % Amount F\?end % Amount F\?end o
Current assets 282,623 11.7% 313,381 10.9% 301,615 -3.8% 317,805 1.4% 272,539 -14.2%
Cash and Deposits 119,558 9.8% 148,848 24.5% 145,192 -2.5% 159,296 7.0% 105,372 -33.9%
Notes receivable and accounts receivable 76,359 -0.6% 75,869 -0.6% 74,627 -1.6% 78,390 3.3% 84,305 7.5%
Inventories 77,391 25.3% 78,378 1.3% 72,351 -1.7% 69,652 -11.1% 69,877 0.3%
Other current assets 9,313 64.3% 10,285 10.4% 9,444 -8.2% 10,466 1.8% 12,985 24.1%
Fixed assets 95,835 1.7% 100,136 4.5% 98,355 -1.8% 101,769 1.6% 153,216 50.6%
Property, Plant and Equipment 48,405 4.1% 51,042 5.4% 51,239 0.4% 52,522 2.9% 52,887 0.7%
Buildings and structures 14,604 5.7% 14,252 -2.4% 20,749 45.6% 21,536 51.1% 21,955 1.9%
Machinery, equipment and vehicles 15,666 -3.7% 16,084 2.7% 15,339 -4.6% 15,626 -2.8% 15,089 -3.4%
Land 3,898 0.6% 3,880 -0.5% 3,874 -0.1% 4,259 9.8% 4,301 1.0%
Other tangible fixed assets 14,235 13.4% 16,824 18.2% 11,275 -33.0% 11,099 -34.0% 11,540 4.0%
Intangible fixed assets 35,021 -2.0% 36,109 3.1% 33,640 -6.8% 33,283 -7.8% 84,054 152.5%
Goodwill - - - - - - - - 51,369 -
Intangible fixed assets 35,021 -2.0% 36,109 3.1% 33,640 -6.8% 33,283 -7.8% 32,684 -1.8%
Investments and Other assets 12,408 3.2% 12,984 4.6% 13,475 3.8% 15,963 22.9% 16,274 1.9%
Investment securities 6 0.0% 6 0.0% 6 0.0% 1,224 - 1,302 6.4%
Deferred tax assets 6,891 5.2% 7,679 11.4% 8,654 12.7% 9,052 17.9% 9,134 0.9%
Other investments 5,510 0.8% 5,298 -3.9% 4,814 -9.1% 5,686 7.3% 5,837 2.6%
Total assets 378,458 8.9% 413,517 9.3% 399,971 -3.3% 419,574 1.5% 425,756 1.5%
Current liabilities 48,942 -6.6% 49,929 2.0% 47,654 -4.6% 51,876 3.9% 52,661 1.5%
Notes payable and Accounts payable 22,434 3.8% 20,984 -6.5% 19,701 -6.1% 21,189 1.0% 22,803 7.6%
Other current liabilities 26,507 -13.9% 28,944 9.2% 27,953 -3.4% 30,686 6.0% 29,857 -2.7%
Long-Term liabilities 15,291 1.8% 15,908 4.0% 15,765 -0.9% 15,634 -1.7% 15,968 2.1%
Deferred tax liabilities 798 -14.9% 648 -18.8% 913 40.7% 1,043 60.8% 990 -5.1%
Liability for Retirement Benefits 7,025 2.2% 7,436 5.9% 7,624 2.5% 7,337 -1.3% 7,703 5.0%
Other long-term liabilities 7,467 3.6% 7,823 4.8% 7,228 -7.6% 7,253 -7.3% 7,273 0.3%
Total liabilities 64,234 -4.7% 65,837 2.5% 63,420 -3.7% 67,510 2.5% 68,629 1.7%
Common stock 13,936 2.0% 14,146 1.5% 14,346 1.4% 14,483 2.4% 14,598 0.8%
Capital surplus 24,292 1.1% 24,303 0.0% 24,484 0.7% 24,585 1.2% 24,520 -0.3%
Retained earnings 245,557 11.4% 266,651 8.6% 280,661 5.3% 293,546 10.1% 301,121 2.6%
Treasury stock A 80 - A 9,159 -l A 26,153 185.5%| A 28,352 209.6%| A 34,655 22.2%
Total accumulated other comprehensive income 27,580 44.4% 48,573 76.1% 40,266 -17.1% 45,020 -7.3% 48,872 8.6%
Stock acquisition rights 1,989 2.7% 2,087 4.9% 1,871 -10.4% 1,663 -20.3% 1,503 -9.6%
Non-controlling interests 948 18.9% 1,076 13.5% 1,074 -0.2% 1,116 3.8% 1,166 4.4%
Total net assets 314,224 12.2% 347,679 10.6% 336,550 -3.2% 352,064 1.3% 357,127 1.4%
Total liabilities and net assets 378,458 8.9% 413,517 9.3% 399,971 -3.3% 419,574 1.5% 425,756 1.5%

(Note1) MISUMI Group has applied IFRS 16 “Leases” from FY2020/3 to certain overseas consolidated subsidiaries. The right-to-use assets are booked in "Other tangible fixed assets", and Lease obligations are booked in

Other current liabilities and "Other long-term liabilities".

(Note2) Items where the increase/decrease rate exceeds 1,000% are indicated as "-".
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2 Consolidated Statement of Income

(million yen)
Fiscal year ended Fiscal year ended Half Year ended Fiscal year ended Half Year ended Fiscal year ended
March 2023 March 2024 September 2024 March 2025 September 2025 March 2026 Forecast
Amount Sil(iSYEZtlo Amount Sil(iSYEZt'o Amount Sa|_||is|_|[;tlo Amount Sa\l(iSY[;tlo Amount Sa|_||is|_|$tlo Amount Sa\l(iSY[;tlo
0, 0, o, o, o,
Factory Automation 121,932 32;4’ 118,219 3:2354’ 66,854 ?gg;’ 135,803 ?ig;’ 72,743 322;’ 157,778 ?gg:ﬁ’
. 0 =9. (o] . (o] . (o] . (o] . (o]
. 21.2% 21.7% 21.6% 21.5% 20.7% 20.3%
D t
ie Components 79,125 5.3% 79,932 10% 42,819 8.9% 86,451 8.2% 42,573 0.6% 87,760 15%
0, 0, o] o] o] o]
VONA 172,093 43;;" 169,497 4?;;’ 88,347 422;" 179,732 42(7)0;" 90,498 4;24" 186,462 4254"
. 0 =1. 0 . (o] . (o] . (o] . (o]
0, (o) o (o] (o] (o]
Net sales 373,151 10?'8;) 367,649 10?'2;’ 198,022 1?88;’ 401,987 108'2;’ 205,814 102'84) 432,000 103'2;)
. 0 =1. (o] . (o] 5 (0] 5 (o] 5 (o]
0, 0, o, 0,
Cost of sales 202,073 5‘11"210? 200,272 5334’ 105,240 52;0;0 214,997 53240 110,812
. 0 =VU. 0 . (o] . (o]
0, 0, o o]
Gross profit 171,078 42202 167,377 ‘Eggé’) 92,781 ‘112242 186,990 ‘11?342 95,002
0, 0, o o]
S G & A expenses 124,463 32202 129,011 32;02 69,391 ?8202 140,509 Sggoﬁ 75,383
0, 0, o] o]
Operating income 46,615 _13?02 38,365 _13;’4; 23,390 ;;202 46,480 ;1242 19,618
o 0.6% 1.1% 1.2% 1.2%
Non-operating income 2,283 118.9% 4,199 84.0% 2,451 25 8% 4,701 11.9% 1,424
. 0.3% 0.4% 0.3% 0.3%
Non-operating expenses 1,059 20.6% 1,299 22 7% 619 35.6% 1,279 16% 646
0, 0, o] o]
Ordinary income 47,838 1_5802 41,265 _1;50//: 25,221 ;é:oﬁ 49,901 ;gg;; 20,397
. . -0.3% -0.6% -0.1% 0.0%
Extraordinary income/losses(A) A 1,305 6% A 2,045 56.6% A 110 19.4% 38 2101.9% A 504
3.2% 3.0% 3.5% 3.3%
Income taxes 12,126 10.2% 10,964 9.6% 6,868 20.8% 13,285 21.2% 5,817
Net income attributable to non- 0.0% 0.0% 0.0% 0.0%
controlling interests 124 92.5% 102 -17.3% 41 -9.5% 105 2.6% 77 .
Net income attributable to owners 9.2% 7.7% 9.2% 9.1% 6.8% 7.8%
of parent 34,282 -8.7% 28,152 -17.9% 18,200 28.3% 36,549 29.8% 13,997 -23.1% 33,900 -7.2%
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3 Consolidated Statement of Cash Flows

(million yen)
Fiscal year ended Fiscal year ended Half Year ended Fiscal year ended Half Year ended
March 2023 March 2024 September 2024 March 2025 September 2025
Amount YoY Amount YoY Amount HoH Amount YoY Amount HoH

Operating activities 31,447 A 23,943 54,567 23,120 31,362 7,678 60,461 5,893 17,528 A 13,834
Income before income taxes 46,533 A 4,598 39,219 ANT7,313 25,110 5,196 49,940 10,720 19,892 N 5,217
Depreciation, Amortization 16,587 1,245 17,564 977 8,876 120 17,718 153 8,371 A 504
Amortization of goodwill - - - - - - - - 862 862
Decrease (Increase) in working capital A 11,766 A 9,426 6,059 17,826 2,463 A 288 4,228 A 1,831 N 2,488 A 4,952
Other A 19,906 A 11,164 A 8,276 11,629 A 5,088 2,650 A 11,425 A 3,148 A 9,110 A 4,021
Investing activities A 19,033 3,728 A 18,995 38 A 20,639 A 14,150 A 32,452 A 13,457 A 34,340 A 13,700
Purchase of fixed assets A 13,625 2,882 A 17,976 A 4,350 A 7,631 34 A 15,434 2,541 A 6,443 1,187
(?:gf:i'tt: and withdrawals of time A 5,416 943 A 1,483 3,933 A 13,165 A 14,320 A 16,100 A 14,617 20,756 33,922
Purchasg of shares of subsidiaries ) i i i ) ) ) ) A 48.483 A 48.483
resulting in change
Other 9 A 97 464 455 157 135 A 916 A 1,381 A 168 A 326
Financing activities A 11,169 A 1,560 A 18,968 A 7,799 A 22,808 A 8,246 A 31,759 A 12,790 A 17,684 5,123
Dividends paid A 9,244 A 1,427 A 7,058 2,185 A 4,190 A 679 A 9,653 A 2,595 A 6,422 A 2,231
Purchase of treasury stock AO 0 A 10,095 A 10,094 A 17,522 A 7,426 A 20,164 A 10,068 A 6,896 10,626
Other A 1,924 A 132 A 1,814 109 A 1,095 A 140 A 1,940 A 126 A 4,366 A 3,271
Effect of exchange rate change on cash 3,952 A 2,506 10,132 6,179 A 3,995 A 12,378 A 1,367 A 11,500 1,442 5,438
and cash equivalents
Net increase (decrease) in cash and 5,197 A 24,281 26,736 21,538 A 16,081 A 27,007 A 5117 A 31,853 A 33,053 A 16,972
cash equivalents
gfa;:af”d cash equivalents at beginning 101,443 29,479 106,640 5,197 133,376 26,736 133,376 26,736 128,259 A 5117
)?::rh and cash equivalents at end of 106,640 5,197 133,376 26,736 117,295 A 361 128,259 A 5117 95,205 A 22,090

(Note1)The "Other" category under cash flows from financing activities for the half year ended September 2025 includes an outflow of ¥3,322 million for the repayment of borrowings by acquired subsidiaries.
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4 Number of Customers/ 5 Capex and Depreciation

4 Number of Customers

Fiscal year ended Fiscal year ended Half Year ended Fiscal year ended Half Year ended
March 2023 March 2024 September 2024 March 2025 September 2025
Number of YoY% Number of YoY% Number of HoH% Number of YoY% Number of HoH%
customers customers customers customers customers
Dometic 115,934 -10.7% 108,663 -6.3% 85,460 -2.7% 107,438 -1.1% 85,959 0.6%
Overseas 204,442 -0.3% 209,434 2.4% 161,175 3.5% 216,418 3.3% 169,493 5.2%
Total 320,376 -4.3% 318,097 -0.7% 246,635 1.3% 323,856 1.8% 255,452 3.6%
(Note1) Number of Customers : Number of customer companies to which our group sold products during the applicable period.
5 Capex and Depreciation
(million yen)
Fiscal year ended Fiscal year ended Half Year ended Fiscal year ended Half Year ended
March 2023 March 2024 September 2024 March 2025 September 2025
Domestic| Overseas| Total YoY |Domestic|Overseas| Total YoY [Domestic|Overseas| Total HoH [Domestic|Overseas| Total YoY [Domestic|Overseas| Total HoH
Buildings, Structures and Land 176 43 220 A 12 336 80 417 197 2 101 104| A 238 446 156 602 184 8 75 84| A 20
Machinery and Fixtures 1,798| 3,939 5,738| 1,345 732| 6,177| 6,910\ 1,171| 1,297| 2,323| 3,620 299| 2,792| 4,653 7,446 536| 1,135 1,112| 2,248/ A 1,372
Intangible Fixed Assets 6,514, 1,153| 7,667|A 4,214 9,975 673| 10,648, 2,981| 3,681 224| 3,905 A 95| 6,639 746| 7,386|A 3,262 3,525 584| 4,110 204
Total Capital Expenditure 8,489, 5,136| 13,625/ A 2,882 11,044| 6,931, 17,976 4,350| 4,981| 2,649| 7,631 A 34| 9,878| 5,556|15,434| A 2,541| 4,670 1,773| 6,443|A 1,187
Depreciation, Amortization (note1) | 9,377| 4,832| 14,209/ 1,087|10,081| 5,071| 15,152 943| 5,024| 2,675/ 7,700 152(10,091| 5,411| 15,502 349| 4,656| 1,675 6,332/ A 1,367
Amotization of goodwill (note2) - 503 503 36 - 595 595 92 - 320 320 23 - 640 640 45 -1 1,229 1,229 909
Total 9,377 5,335/14,712| 1,123(10,081| 5,666/ 15,747| 1,035| 5,024| 2,995 8,020 175(10,091| 6,051| 16,142 394| 4,656| 2,905| 7,562| A 457

(Note1)The right-to-use assets depreciation (according to application of IFRS16 "Leases"), etc. are excluded. The excluded amount in 2025/9 is 827 Million Yen.
(Note 2) From September 2025 (interim period), the amortization of other intangible assets relating to the acquisition of Dayton Lamina Corporation and the amortization of goodwill relating to the acquisition of Fictiv Inc are included.
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6 Key Financial Indicator

Fiscal year ended | Fiscal year ended | Half Year ended | Fiscal year ended | Half Year ended

March 2023 March 2024 September 2024 March 2025 September 2025
EBITDA (million yen) 63,202 55,930 32,266 64,199 28,853
Net income per share(yen) 120.53 99.75 65.21 131.95 51.06
Operating Income Margin (%) 12.5 10.4 11.8 11.6 9.5
Return on Assets (%) 94 7.1 4.6 8.8 3.4
Return on Equity (%) 11.7 8.6 55 10.5 4.1
Current Ratio (%) 577.5 627.7 632.9 612.6 517.5
Equity Ratio (%) 82.3 83.3 83.4 83.2 83.3
Receivables Turnover (Days) 74.9 75.6 68.3 70.0 70.7
Inventory Turnover (Months) 4.1 4.7 4.4 4.1 3.9

- Formula -

- EBITDA:Operating income + Depreciation, Amortization + Amortization of goodwill

- Net income per share:Net Income/Weighted average number of shares outstanding during the fiscal year(excluding treasury stock)
= Operating Income Margin: Operating Income/Sales
- Return on Assets:Net Income/ ((Last Ending Assets+Ending Assets)/2)
* Return on Equity: Net Income/((Last Ending Equity+Ending Equity)/2)

= Current Ratio:Current Assets/Current Liabilities
- Equity Ratio: Ending Equity/Ending Assets
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DM #1

A Revolution in Parts Procurement: meviy

® Simply upload 3D data of machine parts and the Al will automatically and
instantly provide a quote, and our unique platform enables shipping in as
little as one day using a digital manufacturing system (available for free)

Front End Innovation Back End Innovation
Global _ .
Customers Al Automated Digital Manufacturing
Upload J
3D CAD Quotation !
models C grrrwTwT
o | N : |
IS price - ~ ; ‘ Generate machining\
and delivery . programs — &
O OO guetes N 4 automatically HYRE /
r—({\ " Minimum '
1-day
shipping

Example: Parts procurement for equipment with 1,500 components

Approximately 1,000 hours

|
Conventional
procurement | 3D design Creation of 2D drawing Quotation Manufacturing
process
| 1,500 parts x 30 minutes 750 hours | 80 hours | 112 hours
ppomatey e
80 hours T
: 2 : Upload data ! n rnl
oomevViy | 3D design ':0 S Manufacturing 092% reduction

1,500 parts x 3 minutes
70 hours 8 hours
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DM #2

Product Range Reform: Economy Products

® Newly introduced, competitively priced mid-range product line from China

= . . . .
: E Comparison with existing products
-Economy Series-
|
I Existing product  Economy product
MiSUMi g / o
P
g' — \
ey o @
)1/ \© (.D. Intersection) (Middle range
5
"V, accuracy)
MISUMI MISUMI
Miniature Linear Guides  gmall Ball Bearings Price index 1 O 30'50
Standard
Volume Discount
Volume Discount
CAD : 3D

37



DM #3 Improving Response to Quantity: D-JIT

® A unique system is now in place that allows us to respond to our customers'
needs, even for high-volume orders with short lead times

® From "MISUMI for small quantities, quick delivery” to “MISUMI even for
larger quantities”, which will be rolled out globally from Japan

Y MiSUMi Suppliers / Factories

Algorithm finds — S
Needs 1,000 pieces 9 TF

the optimal mix =1 100 pcs in stock
Order received
>

|
Order placed [T/
Instant Response

>

. 500 pcs in stock

: 400 pcs in stock

Achieving 16x Increase in Network connected
stable, bulk supply order fulfillment to over 700
capacity companies

Approx. 50 bn yen MISUMI inventory — Approx. 800 bn yen virtual inventory

*D-JIT stands for "Digital version of Justin Time."
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DM #4 The 4th Digital MODEL Shift: floow

® Total cost reduction for manufacturing components that tailors the purchasing of
manufacturing components according to a customer's purchasing pattern

® To expand from existing equipment manufacturing customers to new mass
production factory customers across different industries

€@ High frequency items) goods

Vending machine ;
items readily available _

Equipment
Manufacturers

e S

| VEARINRNES

|
\RRNANRNs

# = -

<Mass production factory>

<MISUMI>

N

MiSUMi

Contracted

€@ Mid frequency items}) ks
Regular delivery

I eliminating risk of shortages

— @ {®@ On demand items) :
EC/Dedicated Staff

A . :
accepting orders to provide
quick quotation

Visualization of

Usage Data _ _
"Who, when, and what*  Manufacturing Components Total Supply Chain
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Business Foundation

® Our Company has made a proactive investment in IT to promote sustainable growth
® Starting in fiscal year 2021, we began a comprehensive overhaul of the core systems

® \Ve aim to triple the rate of new feature development while reducing development costs by
two-thirds

\.
Production/ Logistics N

® Aiming for a more stable supply of products by strengthening the globally reliable, quick
de’l’i_\_/_e_‘ry system S

. ° “\
o
: :‘ ;‘ O:
® '

L]
'
A}
ks k
\
.
N
N

65 22 20

Expansion of global operations with
automation. Strengthen logistics
infrastructure through productivity
and site expansion

We have established a global 5 region
production system. In the event of an
emergency, we can immediately
switch production plants

production logistics




