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MISUMI Value’s which realizes Growth Chain-reaction Aspired Management

MISUMI Value’s

MISUMI Value’s summarizes the most valuable ideas, attitudes, and actions of MISUMI’s corporate activities.

We are continuously refining our strategy and organization and developing the MISUMI MODEL to place the Customer’s Time Value first.

The Framework for realizing Growth p—
ur Aspirations

iNn- i i ) ) MISUMI addresses the inefficiencies faced by customers in the Industrial
Chaln reaCtlon ASpIred Management Asplratlon Automation (IA) industry and solves them through a time-centric

MISUMI Value's approach, contributing not only to the IA industry, but also to the
sustainable development of our society.

Solve time constraints faced by
IA customers, thereby continually
contributing to the sustainable
development of society

Aspiration
P Our Value Proposition

Faster, more accurate, more efficient—we deliver Time Value by
eliminating inefficiencies and creating valuable time for our customers. We
support the IA industry by prioritizing our Customer’s Time Value.

Value

Proposition
CUStome s

W Mission Our Mission
mlﬂ] To realize Growth Chain-reaction Aspired Management and sustainable

M@DE_L Means of Mission development, we will continue to innovate the “MISUMI MODEL,” which
|nn0 . Mission increases the value of our customers’ time by ensuring Reliable, Quick
Vatlon Accomplishment Delivery and reducing customers’ workload.

SE) Organization

Means of Mission Accomplishment

Strategy We will always advance the “Time-based Strategy,” our
original core strategy. We focus on all inefficiencies in the IA
industry and seek to innovate our Business MODEL from
the time perspective.

Organization Employees are expected to always pursue the next

Strategy challenges —the next step, the next role (energized
individuals), which leads to the advancement of the
MISUMI MODEL and the improvement of Time Value
(strategic alignment). MISUMI employees place Time Value
first and foremost and link it to their own growth through
Time Value improvements.

Jlime-basaq

Stratagy | acogized Indviduals

and Strategic Alignment



https://www.misumi.co.jp/sites/default/files/2025-04/misumivalues_en_4.pdf
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